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Orascom Telecom – 9M 2009 in a snapshot

4,022 3,769

9M 08 9M 09

Consolidated Revenues 9M 09 revenues declined mid-single digit, in US$ terms, from 9M 08 
mainly due to:

• The highly unfavourable evolution of the local currencies against the 
US$ in Algeria, Pakistan and Tunisia which declined respectively by 
13%, 16%, and 13%, although the currency partially recovered  in 
Algeria and Tunisia compared to the first part of the year.

• The exclusion of OrasInvest and M-Link from the 9M 2009 figures 
following their disposal, both accounted for US$ 180mn in 9M 2008. 

• In local currency terms, OTA’s revenues grew by 6% vs. a decrease 
of 7% in US$, revenues for Mobilink  were stable in local currency vs. 
a decrease of 16% in US$, while OTT’s revenues increased by 21%  
in local currency vs. an increase of 5% in US$.

2

Consolidated EBITDA & EBITDA Margin

All numbers in US$ million except margin 

1,772 1,676

44.1% 44.5%

9M  08 9M  09

in local currency vs. an increase of 5% in US$.

• Total consolidated EBITDA declined by 5.4% over 9M 08 mainly as 
a result of weak top-line growth in USD in Pakistan, Algeria and 
Tunisia as a result of currency weakness in these 3 countries. 

• Consolidated GSM 9M 09 EBITDA decreased by 2.9%.

• Strong growth in Mobinil and banglalink coupled with an 
increasingly visible contribution from koryolink and Telecel Globe.

• Margins were up 40bps. as a result of strong increase in margins in 
Bangladesh, North Korea and Telecel Globe, and further 
improvement in Mobinil’s margin, partially offset by slightly lower 
margins in OTA, Mobilink and OTT.



79
89

9M 08 9M 09

Subscribers (mn) • In 9M 2009 Orascom Telecom continued to grow its customer base approaching 
the 89 million subscribers mark, a 12.1% growth over the same period of the 
previous year. Growth was particularly strong in Egypt, up more than 30%, in 
Bangladesh, up almost 20%, and in Tunisia, up almost 16%. Growth in Algeria 
remained positive in Q3 2009 with a 2% growth over the same period of 2008. 

• In Pakistan overall subscriber growth was 4% lower than the previous year as a 
result of the substantial inactive customer base clean-up performed up to Q1 
2009; since then growth has resumed and in the six month period spanning Q2 
and Q3 2009 Mobilink achieved over 1.8 million net additions. 

• A significant contribution to customer base growth was also delivered by Telecel 
Globe, with subscribers rapidly approaching the 1.5 million mark, and koryolink 
which counts over 69 thousand subscribers .

Orascom Telecom – 9M 2009 in a snapshot

3

• The management contract of Alfa in Lebanon continues to perform strongly with 
subscribers approaching 1 million. 

1,204

719

19%

30%

9M 08 9M 09

Consolidated Capex & Capex/Sales

Capital expenditures in the first nine months of 2009 were substantially 
lower than the corresponding period of 2008 mainly as a result of the 
implementation of OTH’s simple free cash flow boost program which 
entails a reduction of investments in Pakistan and Bangladesh. The 
“Other” capex mainly relates to investments made in 9M 2009 in 
Telecel Globe, koryolink and our submarine cables. 



Presence in Countries with Favourable Dynamics

TUNISIA
Population: 10 million
GDP Growth: 4.7% 
GDP/Capita PPP ($): 7.900
Pop. Under 15 years: 23%
Sovereign Rating: BBB
Mobile Penetration: 80%

PAKISTAN
Population: 176 million
GDP Growth: 5.8%
GDP/Capita PPP ($): 2.600
Pop. Under 15 years: 37%
Sovereign Rating: CCC
Mobile Penetration: 54%

EGYPT

North Korea
Population: 23 million
GDP Growth: -2.3%
GDP/Capita (PPP) ($): 1.700
Pop. Under 15 years: 21%
Sovereign Rating: NR
Mobile Penetration: 0%

ALGERIA 
Population: 34 million
GDP Growth: 3.0%
GDP/Capita PPP ($): 7.000

Canada
Population: 33 million
GDP Growth: 0.6% 
GDP/Capita PPP ($): 39,300
Pop. Under 15 years: 16%
Sovereign Rating: AAA
Mobile Penetration: 65%

4Note: Sovereign Ratings shown are Moody’s/S&P. 
Population and GDP figures from CIA Factbook (Luly 2009 est.). 
Mobile Penetration is based on September 30, 2009 subscribers number & market share.

* Excluding Canada

OTH serves a population of 510 million* with an ave rage penetration of 47%

EGYPT
Population: 83 million
GDP Growth: 6.9%
GDP/Capita PPP ($): 5.400
Pop. Under 15 years: 31%
Sovereign Rating: BB+
Mobile Penetration: 62%

BANGLADESH
Population: 156 million
GDP Growth: 4.9%
GDP/Capita PPP ($): 1.500
Pop. Under 15 years: 35%
Sovereign Rating: NR
Mobile Penetration: 30%

Burundi
Population: 9 million
GDP Growth: 4.5%
Pop. Under 15 years: 46%
Sovereign Rating: NR
Mobile Penetration: 6%

Central African Republic
Population: 4.5 million
GDP Growth: 3.5%
Pop. Under 15 years3: 41%
Sovereign Rating: NR
Mobile Penetration: 10%

Namibia
Population: 2.1 million
GDP Growth: 3.3%
Pop. Under 15 years: 36%
Sovereign Rating: NR
Mobile Penetration: 52%

GDP/Capita PPP ($): 7.000
Pop. Under 15 years: 25%
Sovereign Rating: NR
Mobile Penetration: 67%

Operations with majority owned by 
Orascom Telecom (OTH has 65% indirect 
equity ownership in Globalive Canada but 
a minority voting stake)

Operations with joint control

Operations acquired by/owned by 
Telecel Globe; a subsidiary of OTH

Zimbabwe
Population: 11 million
GDP Growth: -12.6%
Pop. Under 15 years3: 44%
Sovereign Rating: NR
Mobile Penetration: 15%



Economic
Interest

Consolidation
Method

Subscribers
('000)

Market
Share

Market
Position

$ % $ %
EBITDA
Margin

96.81%
Full

Consolidation
14,726 62.9% #1 of 3 1,420 38% 854 51% 60.1%

100.00%
Full

Consolidation
30,046 30.9% #1 of 5 788 21% 280 17% 35.5%

9M 2009 Contribution 

Revenues EBITDA %

Key GSM Subsidiaries’ Relative Contribution

34.66%
Proportionate

Consolidation**
24,625 43.6% #1 of 3 696 18% 340 20% 48.9%

50.00%
Proportionate
Consolidation

4,808 53.0% #1 of 2 264 7% 144 9% 54.7%

100.00%
Full

Consolidation
12,136 24.2% #2 of 6 259 7% 95 6% 36.6%

100.00%
Full

Consolidation
1,496 N/A N/A 58 2% 3 na 4.7%

5Notes: All figures in US$m unless otherwise stated.
All figures and market share statistics & subscribers are as of 30 September 2009.
** OT consolidates Mobinil at 48.75%



Leverage Profile

9M 2009 Leverage Profile

Net Debt by Subsidiary
OTH

US$ 3.7bln

Mobilink

US$ 1,022 mln

Mobinil

US$ 559 mln

Tunisiana

US$ 54 mln

Djezzy

(US$ 145 mln)*

Banglalink

US$ 310 mln

6* Net Cash

• At OTH stand-alone level, net debt is approximately $3.7
bln broken down as follows:

1- US$ 2.5 bln Senior Secured facility (5-years maturity, due
2013).

2- US$ 750 mln high yield bond (due 2014).

3- US$ 230 mln Indexed Bond (due 2012 & 2013)

• Major debt repayments in 2010 are mainly due to $150
million of 2 installments under the Senior Syndicated
Facility. The remaining amounts are related mainly to
Bridge Facilities that were obtained during H2 2009 and will
fall due in 2010 and might be subject to negotiations with
the lenders for possible further rollover.

• Weather Capital Finance has initiated a tender offer to buy-
back the outstanding €825 million exchangeable bond.



Cost Optimization Initiative

• In light of the global economic crisis OTH has initiated an ambitious Opex 

reduction plan over 2009 budget to maintain robust EBITDA margin.

• One key driver of the initiative is to ensure there are no negative implications on 

operational performance across all subsidiaries. 

• A cross-functional cost optimization team has been put in place to address key 

areas of improvement and relative action plans.

7

areas of improvement and relative action plans.

• We have started to implement our OPEX reduction program across all our main 

subsidiaries and we are on track to reduce OPEX by 6-8% vs. the 2009 internal 

budget.



Shareholding Structure

Weather Capital Sàrl

Weather Investments II 
(Sawiris family)

Private Equity Firms Other Equity Investors

100%

8

100%

Weather Capital Sàrl

50.675%*

Wind Hellas
(Greece)

100%

Wind Telecomunicazioni
(Italy)

Orascom Telecom Holding SAE
(Egypt)

Weather Capital SP1

100%

* As of September 30, 2009.



GSM Operations

9

GSM Operations



Djezzy - Operational Highlights

12.4 13.8 14.1

0.4
0.6 0.6

9M 07 9M 08 9M 09

Postpaid Prepaid

Mobile Market Share (30 Sept. 2009)Subscribers (mn)

Being updated by 
Commercial

10

604

1,368
1,776

141 158
242

127 105 173

9M 07 9M 08 9M 09

Postpaid Prepaid Combined

47.5 42.6

32.8

11.5 11.0 9.6

12.5 12.4 10.5

Q3 07 Q3 08 Q3 09

Postpaid Prepaid Blended

ARPU (US$) (3 months)MOU (YTD)



Djezzy - Financial Highlights

1,532 1,420

9M  08 9M  09

950 854

62.0% 60.1%

9M 08 9M 09

EBITDA EBITDA Margin

Revenues (US$ mn) EBITDA (US$ mn) & EBITDA Margin

11

EBITDA EBITDA Margin

834

646

9M 08 9M 09

208

116

9M 08 9M 09

* Simple FCF = EBITDA - CAPEX

CAPEX (US$ mn)Simple FCF* (US$ mn)



Djezzy – Local Currency Performance

103.197.2

9M 08 9M 09

Revenues (DZD bn) EBITDA (DZD bn)

12

755.0 766.0

9M  08 9M  09

Blended ARPU (DZD)(3 months)

1.4%



Mobilink - Operational Highlights

28.0
30.8 29.5

0.5
0.5

0.5

9M  07 9M  08 9M  09
P repaid P o stpaid

Mobile Market Share (30 Sept. 2009)*Subscribers (mn)
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13

130 161 190

641659
693

198
169141

9M 07 9M 08 9M 09

Postpaid Prepaid Combined

19.7
17.4 14.5

2.62.6
3.5

2.8
3.9

2.9

Q3 07 Q3 08 Q3 09

Postpaid Prepaid Blended

P repaid P o stpaid

ARPU (US$) (3 months)MOU (YTD)

* Based on data communicated to the regulator by th e operators

�� 




379

279

40.5%

35.5%

9M 08 9M 09

Mobilink - Financial Highlights

935
788

9M 08 9M 09

Revenues (US$ mn) EBITDA (US$ mn) & EBITDA Margin

290

(27)

151

9M 08 9M 09

9M 08 9M 09

EBITDA EBITDA Margin

14

406

128

9M 08 9M 09

* Simple FCF = EBITDA - CAPEX

CAPEX (US$ mn)Simple FCF* (US$ mn)



Mobilink – Local Currency Performance

64.163.9

9M 08 9M 09

21.7 22.8

9M 08 9M 09

Revenues (PKR bn) EBITDA (PKR bn)

15

9M 08 9M 09

215.0 234.0

Q3 08 Q3 09

Blended ARPU (PKR)(3 months)



Mobilink - Marketing Initiatives 2009
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Mobilink - Marketing Initiatives 2009
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Mobinil - Operational Highlights

13.1

18.3

23.9

0.7

0.6

0.6

Mobile Market Share (30 Sept. 2009)Subscribers (mn)

43.23%

37.82%

18.95%

Mobinil Vodafone Etisalat

20

742
787

688

123 142 161

162 165
176

9M 07 9M 08 9M 09

Postpaid Prepaid Combined

53.3
48.4

41.2

5.77.07.0

6.79.1 8.4

Q2 07 Q2 08 Q2 09

Postpaid Prepaid Blended

9M 07 9M 08 9M 09

Prepaid Postpaid ARPU (US$) (3 months)MOU (YTD)

Mobinil Vodafone Etisalat



Mobinil - Financial Highlights

659
696

9M  08 9M  09

310 340

47.10% 48.90%

9M 08 9M 09

EBITDA EBITDA Margin

Revenues** (US$ mn) EBITDA** (US$ mn) & EBITDA Margin

5.6%

(75)

46

9M 08 9M 09

21

385

294

9M 08 9M 09

* Simple FCF = EBITDA - CAPEX

**Proportionate consolidated figures

CAPEX (US$ mn)Simple FCF* (US$ mn)



Orascom Telecom

Holding SAE

(34.6% of ECMS)*

Shareholding Structure

71.25%28.75%
Orange Group

France Telecom

(36.4% of  ECMS)*

Mobinil

20%

28.97%

51.03%

Telecommunications

ECMS Free Float

* Economic Ownership



Tunisiana - Operational Highlights

3.4
4.1

4.7

0.1
0.07

0.05

9M  07 9M  08 9M  09

Mobile Market Share (30 Sept. 2009)Subscribers (mn)

7545D/.@4@;/

�"��'���� ��

23

131 146 164

556 583

545

137 153
172

9M 07 9M 08 9M 09

Postpaid Prepaid Combined

50.2

63.667.4

12.9
13.8

12.3

14.713.0 13.1

Q3 07 Q3 08 Q3 09

Postpaid Prepaid Blended

9M  07 9M  08 9M  09
P repaid P o stpaid

ARPU (US$) (3 months)MOU (YTD)

�"��'���� ��



Tunisiana - Financial Highlights

264
252

9M 08 9M 09

148 144

54.7%58.7%

9M 08 9M 09

Revenues** (US$ mn) EBITDA** (US mn) & EBITDA Margin

(2.5%)

24

9M 08 9M 09 9M 08 9M 09

EBITDA EBITDA Margin

86 89

9M 08 9M 09

62
55

9M 08 9M 09

*Simple FCF = EBITDA – CAPEX

**Proportionate consolidated figures

CAPEX (US$ mn)Simple FCF* (US$ mn)

3.5% (12%)



Tunisiana – Local Currency Performance

361
300

9M 08 9M 09

176
198

9M 08 9M 09

Revenues** (TND mn) EBITDA** (TND mn)

25

9M 08 9M 09

17.7 17.4

9M 08 9M 09

*Simple FCF = EBITDA – CAPEX

**Proportionate consolidated figures

Blended ARPU (TND)(3 months)



banglalink - Operational Highlights

9.5

5.6

11.4

0.76

0.63

0.4

9M 07 9M 08 9M 09

Mobile Market Share (30 Sept. 2009)*Subscribers (mn)

26

991

785
581

210
154

238
208 248

259

9M 07 9M 08 9M 09

Postpaid Prepaid Combined

15.9

9

6.6

2.22.02.0

2.53.1 2.4

Q3 07 Q3 08 Q3 09

Postpaid Prepaid Blended

9M 07 9M 08 9M 09

Prepaid Postpaid

ARPU (US$) (3 months)MOU (YTD)

* Based on data communicated to the regulator by th e operators



banglalink - Financial Highlights

95.0

(8.7)

(4.2%)

36.6%

9M 08 9M 09

259
208

9M 08 9M 09

Revenues (US$ mn) EBITDA (US$ mn)

27

EBITDA EBITDA Margin

307

77

9M 08 9M 09

* Simple FCF = EBITDA - CAPEX

CAPEX (US$ mn)Simple FCF* (US$ mn)

18

(316)

9M 08 9M 09



Update on our new operations

28



Wind Mobile- Canada

• In July 2008 OTH joined forces with Globalive Communications, to participate in the AWS spectrum auction

in Canada; Globalive (branded as Wind Mobile Canada) has acquired the largest pan-Canadian footprint of

all new entrants (most major Canadian markets outside of Quebec) for a spectrum price of CAD 442 million.

In March 2009, Wind Mobile was granted the spectrum licenses by Industry Canada.

• OTH’s contribution for 2008-2009 is $500-700 million, of which approximately CAD 442 million already

invested as of Q3 08 for spectrum expenses, providing an indirect equity ownership of 65% in Globalive

Wireless (but a minority voting stake).

• Capex roll-out will be financed through vendor financing leveraging on the purchasing power of

29

• Capex roll-out will be financed through vendor financing leveraging on the purchasing power of

OTH/Weather; network coverage will also be ensured by national roaming agreements.

• On October 29, 2009 the CRTC issued a decision stating that Wind Mobile is not currently in compliance

with the Canadian ownership and control rules, and is therefore not eligible to operate at this time. Industry

Canada previously decided that WIND Mobile is in compliance with the Canadian ownership and control

rules when it issued the spectrum licenses. The CRTC decision does not affect WIND Mobile’s ownership

of the spectrum licenses granted by Industry Canada. OTH is supporting WIND Mobile’s management in its

efforts to explore all avenues to obtain clearance to operate in Canada and launch operations at the earliest

possible time.



Globalive Wireless – OTH Ownership

30



koryolink - the Democratic Republic of Korea

� In January 2008 CHEO Technology JV Company (OTH with 75% and KPTC with a minority of 
25%) was granted the license in DPRK using WCDMA (3G) technology.

� The mobile license was awarded for a period of 25 years with an exclusivity period of 4 years.

� DPRK has an estimated population of 23.5 million of which over 68% in the age bracket 15-64 
years.

� Total investment in 2008 and 2009, including the license cost already paid in 2008, will be 
<$100 mln.  

31

� koryolink is expected to break-even at the EBITDA line within the first year of operations.  

� Single koryolink branded point of sale in Pyongyang, discussions ongoing with local authorities 
to locate koryolink outlets in the post offices.

� Commercial service was launched in Pyongyang on December 15, 2008.

September 2009

Subscribers 69,261

ARPU (US$)* (3 months) 21.6

MOU (YTD) 215

* Based on the official exchange rate between the North Korean Won (KPW) and US$.



TELECEL INVESTMENT PORTFOLIO
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This presentation contains “forward-looking statements” about OTH. Such statements are not historical facts and
include expressions about management’s confidence and strategies and management’s expectations about new
and existing programs, technology and market conditions. Although OTH believes its expectations are based on
reasonable assumptions, these forward-looking statements are subject to numerous risks and uncertainties. These
statements may not be regarded as a representation that anticipated events will occur or that expected objectives
will be achieved. The forward-looking statements in this presentation are only valid until the date of this document
and OTH does not undertake to update any forward-looking statement to reflect events or circumstances after the
date hereof or to reflect the occurrence of unanticipated events.

This presentation is not an offer to sell securities or the solicitation of an offer to buy securities, nor shall there be
any offer or sale of securities in any jurisdiction in which such offer or sale would be unlawful prior to registration or
qualification under the securities laws of such jurisdiction.

Disclaimer
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qualification under the securities laws of such jurisdiction.


