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Orascom Telecom at a Glance

• Population coverage of approximately 498 million with an 
average penetration of 46%

• #1 operator in Algeria, Pakistan, Egypt, Tunisia and 
strengthening position in Bangladesh (#2) 

• Strong organic growth in revenue, EBITDA and total 
subscribers

• EBITDA margin of 44.7% and net income of US$ 431 mn 
for FY 2008

• Consistent investment program to consolidate leadership, 
US$ 1,894 mn consolidated Capital expenditure in 2008

• Prudent & experienced management team with a successful 
track record of acquisitions and operations

• Net Debt of US$ 5,084 mn; Net Debt/EBITDA of 2.1x as at 
December 2008

Future Market Growth
Opportunity

Leading Position in our
Markets

High Historical 
Organic Growth

Industry Leading
Profitability

Investing in Leadership

Management

Low Leverage



3

Orascom Telecom – 2008 in a snapshot

5.327

4.727

YE 07 YE 08

Consolidated Revenues Consolidated EBITDA & EBITDA Margin

70
78

YE 07 YE 08

490

174

YE 07 YE 08

Simple FCF* Subscribers (mn)

All numbers in US$ million except margin & subscribers

2.073
2.384

44,7%
43,8%

YE 07 YE 08

* Simple FCF = EBITDA - CAPEX
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Presence in Countries with Favourable Dynamics

Note: Sovereign Ratings shown are Moody’s/S&P. Population Figures from CIA Factbook. 
* Mobile Penetration is based on March 31, 2009 subscribers number & market share.
1 – Based on EIU Estimates for 2008
2 – Actual 2007 Figures 
3 - Source: CIA Fact book 

OTH serves a population of 498 million with an aver age penetration of 46%

Operations with majority owned by 
Orascom Telecom (OTH has an indirect 
equity ownership of 65% in the Canadian 
operation but a minority voting stake)

Operations with joint control

Operations acquired by/owned by 
Telecel Globe

TUNISIA
Population: 10 million
GDP Growth2: 4.7% 
GDP/Capita ($): 3,798
Pop. Under 15 years3: 23%
Sovereign Rating: BBB
Mobile Penetration: 83%

PAKISTAN
Population: 160 million
GDP Growth1: 6.0%
GDP/Capita ($): 890
Pop. Under 15 years3: 40%
Sovereign Rating: CCC
Mobile Penetration: 56%

EGYPT
Population: 74 million
GDP Growth2: 7.2%
GDP/Capita ($): 1,719
Pop. Under 15 years3: 32%
Sovereign Rating: BB+
Mobile Penetration: 58%

BANGLADESH
Population: 140 million
GDP Growth1: 6.2%
GDP/Capita ($): 427
Pop. Under 15 years3: 33%
Sovereign Rating: NR
Mobile Penetration: 32%

North Korea
Population: 23 million
GDP Growth1: 1.0%
GDP/Capita ($): 1,800
Pop. Under 15 years3: 23%
Sovereign Rating: NR
Mobile Penetration: 0%

Burundi
Population: 9 million
GDP Growth2: 3.6%
Pop. Under 15 years3: 46%
Sovereign Rating: NR
Mobile Penetration: 11%*

Central African Republic
Population: 4.5 million
GDP Growth2: 4.2%
Pop. Under 15 years3: 41%
Sovereign Rating: NR
Mobile Penetration: 12%*

Namibia
Population: 2.1 million
GDP Growth: 3.9%
Pop. Under 15 years3: 37%
Sovereign Rating: NR
Mobile Penetration: 50%*

ALGERIA 
Population: 33 million
GDP Growth1: 3.4%
GDP/Capita ($): 3,861
Pop. Under 15 years3: 26%
Sovereign Rating: NR
Mobile Penetration: 66%

Canada
Population: 33 million
GDP Growth2: 0.7% 
GDP/Capita ($): 43,026
Pop. Under 15 years3: 16%
Sovereign Rating: AAA
Mobile Penetration: 65%
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FY 2008 Contribution   

 
Revenues  EBITDA % 

 
Economic 

Interest 
Consolidation 

Method 
Subscribers  

('000) 
Market 
Share 

Market 
Position   $ % $ % 

EBITDA 
Margin 

 

96.81% Full 
Consolidation 

14,109 64.7% #1 of 3 2,041 38% 1,290 54% 63.2% 

 

100.00% Full 
Consolidation 

28,480 31.7% #1 of 5  1,208 23% 492 21% 40.7% 

 

34.66% Proportionate 
Consolidation** 

20,115 47.2% #1 of 3 891 17% 430 18% 48.2% 

 

50.00% Proportionate 
Consolidation 

4,257 51.1% #1 of 2 326 6% 189 8% 57.9% 

 

100.00% Full 
Consolidation 

10,337 23.2% #2 of 6 288 5% 14 1% (4.7% 

 

100.00% Full 
Consolidation 

702 N/A N/A 25 0.5% - na na 

 

Notes: All figures in US$m unless otherwise stated.
All figures and market share statistics & subscribers are at 31 December 2008.
** OT consolidates Mobinil at 48.75%

Key GSM Subsidiaries’ Relative Contribution
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A Solid Track Record of Shareholder Return

Buybacks & Dividends (US$ mn)

0
856

2,086

166142 142 131111

2,252

987

253142

2005 2006 2007 2008

Dividends Buybacks Total

CAGR = 198%

• In Total OTH returned over US$ 3,600 million to its  shareholders over the past four years in terms of 
dividends and share buybacks. As a result of the bu yback programs, total number of outstanding 
GDRs dropped from 220 million at YE 2005 to 176 mill ion at YE 2008*

* OTH is currently opportunistically executing the previously announced buyback program of up to 13 million GDRs.
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Strategy evolution to adapt to changing environment

Mobile penetration

Greenfields

Financial resources

Benefits of scale

1998-2003 2004-2008 2009

Investment driver

Low Low/Medium Medium/High

Many Few Scarce

Available at a cost Readily available Scarce

None At OTH level At Weather level

Grow footprint Market leadership Equity return target

• Selective deployment of capital based on return on equity targets

• Continue to develop/invest in high growth markets, small acquisitions in low
population / low penetration countries through Telecel Globe

• Maintain flexible approach in ‘problem countries’ to ride the rebound

• Focus on cash flow generation/liquidity while ensuring investor remuneration

• Leverage scale across the Weather group to drive further cost optimisation

Our Strategy
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Leverage Profile

2008 Leverage Profile

Consolidated Debt Maturity Schedule

Lo ca l 
C urrency

23%

Euro
7%

US D o llar
70%

Breakdown by Subsidiary Breakdown by Currency

• At the OTH level net debt is approximately $3.3
bln broken down as follows:

• $2.5 bln Senior Secured facility (5 year
maturity, due 2013)

• $750 mln high yield bond (due 2014)

• In February 2009 OTH received the funds related
to the $230 mln senior bond (maturity 3-4 years
from 2009)

OT Holding

$3.3bln

PMCL

$1,019mln

Mobinil

$434mln

Tunisiana

$74mln

OTA

$2mln

OTB

$289mln

(Net Debt)

US$mn

OTH Debt Maturity Profile (US$ millions)

118 176

385
599

737387

405

426

510

210

 1,370 

 412 

2009 2010 2011 2012 2013 After 2013

OTH Subsidiaries

530

1,880

1,025

790

563

947
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FCF Boost Program (Enhancing Liquidity)

Operating FCF (EBITDA-Capex)

OTH announced and has initiated a FCF boost program in 2009, in order to further enhance its liquidity profile at a 
time when credit markets face uncertainty. This program will further strengthen OTH’s balance sheet and will enable it 
to grow its business effectively while maintaining a high degree of flexibility on capital remuneration.

• OTH will continue to invest for 
further growth in Algeria, Egypt and 
Tunisia and will continue to provide 
resources for developing its new 
ventures (North Korea, Canada, 
Telecel Globe)

• In Pakistan OTH will invest 
sufficient capex to ensure high 
quality of service but will not invest 
heavily in capacity as market 
growth faces headwinds 

• In Bangladesh the slowdown of 
market growth will enable OTH to 
achieve its coverage objectives 
with lower investments

1.406

490

2008A SFCF Capex Cuts EBITDA growth 2009 SFCF

US$mn

PMCL capex
reduction

Banglalink capex
reduction

EBITDA growth
driven by top-line 
growth and Opex
efficiency program
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Cost Optimization Initiative

• In light of the Global Economic Crisis OTH has initiated an ambitious Opex reduction plan 
over 2009 with an objective of a 10%  reduction in Opex vs 2009 budget to maintain robust 
EBITDA margin

• One key driver of the initiative is to ensure there are no negative implications on operational 
performance across all subsidiaries 

• A cross-functional ‘Cost Optimization Team’ has been put in place address key areas of 
improvement and relative action plans

• The first country to implement the Opex reduction plan was Pakistan which target a 13% 
reduction in Opex

• The other subsidiaries will implement their action plans by end of March/April 09.
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Tackling the FX Risk

Local Currencies performance against the US Dollar

Impact & Risks

YE08YE07Income Statement

(201)42��������	
��
�����
���������

(616)(440)�������
����������

(in US$ million)

FX Losses from Non-Hedged Deb t 
12.0%

-4.4%

PKR USD

%
 g

ro
w

th
 0

8 
vs

 0
7

2.5%

-11.4%

PKR USD

%
 g

ro
w

th
 0

8 
vs

 0
7

Mobilink Revenues 08 vs 07 Mobilink EBITDA 08 vs 07

Algeria has estimated 
foreign reserves of  more 
than US$ 130 billion.

Inflation has been 
declining in Egypt over 
the past 4 months

Tunisia has an investment 
grade rating of Baa2 
(stable) and BBB (stable)
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Shareholding Structure

100%

Weather Capital Sàrl

52.1%*

Wind Hellas
(Greece)

100%

Wind Telecomunicazioni
(Italy)

Orascom Telecom Holding SAE
(Egypt)

Weather Investments II 
(Sawiris family)

Private Equity Firms Other Equity Investors

Weather Capital SP1 Weather Capital Finance

100% 100%

100%

* As of December 31, 2008.
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GSM Operations



14

Djezzy - Operational Highlights

10.2

13 13.5

10.5

13.4
14.1

Q4 06 Q4 07 Q4 08

Prepaid Postpaid

634 578

1,777

129 124 108
145 137

182

Q4 06 Q4 07 Q4 08

Postpaid Prepaid Combined

A M N
19%Wataniya

16%

D jezzy
65%

44.2

51

42.4

10.611.011.9
7.5

10.9 10.2

11.813 12.1

Q4 06 Q4 07 Q4 08

Postpaid Prepaid ARPM Blended

Mobile Market Share (31 Dec. 2008)Subscribers (mn)

ARPU (US$) & ARPM (US$ Cents)MOU
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Djezzy - Financial Highlights

2,041
1,762

4Q 07 4Q 08

1,116
1,290

63.2%63.3%

4Q 07 4Q 08

EBITDA EBITDA Margin

791

1123

4Q 07 4Q 08

325

167

4Q 07 4Q 08

* Simple FCF = EBITDA - CAPEX

Revenues (US$ mn) EBITDA (US$ mn) & EBITDA Margin

CAPEX (US$ mn)Simple FCF* (US$ mn)
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Algerian Market Situation

Competitive Environment

•The start of 2009 has witnessed 
very aggressive competition in the 
market that is resulting is dilution of 
market value.

•Nedjma, one of our competitors 
recently launched two prepaid 
tariffs  “Free” that offer free 
unlimited on-net calls during  a 12 
hour time band on one package 
and a 24 hour time band on the 
second package for absolutely 
free  conditioned to a recharge of 
1000 DA on the first package and 
2000 DA on the second package.

Regulatory Environment OTA Commercial Actions

•Strong pressure from the regulator 
regarding in customer identification 
resulted in the disconnection of 450K 
OTA subscribers during November 
2008.

•New sales process mandated by the 
regulator which has resulted in the 
slow down of acquisition in the 
Algerian market.

•Hostile towards OTA:

•OTA’s superior position in the 
market is causing major 
dissatisfaction for the government.

•Minister clearly states that AMN 
& WTA must unite to beat OTA. 

•AMN & WTA not abiding by the 
new sales process rules.

•New promotion policy that allows 
a maximum of 8 promotions per 
year.

•OTA is shifting to a VALUE strategy 
rather than a GROWTH due to the 
restrictions and constraints imposed 
by the regulator that are leading to 
market slow down.

•More focus towards usage 
development promotions and tariffs 
to enhance revenue growth (Launch 
of STC promotion during Feb 2009 
that has showed very positive 
results).

•Micro-segmentation approach  
targeting specific segments for 
further value extraction from existing 
subscribers.

•Enhancing churn management 
techniques to improve on total churn.

•Enhancing  distribution and retail 
activities.

•OTA Submitted set of  proposals to 
the regulators waiting approvals..
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Mobilink - Operational Highlights

105 156 172

672
626

633 180164
115

Q4 06 Q4 07 Q4 08

Postpaid Prepaid Combined

22.1

30.8
28

22.5

31.3
28.5

Q4 06 Q4 07 Q4 08

Prepaid Postpaid

23.2
19.8

16.7

2.83.53.7

8.7

12.7 11.5

3.0
4.1 3.8

Q4 06 Q4 07 Q4 08

Postpaid Prepaid ARPM Blended

Zong
6%

Telenor
22%

Ufone
21%

El-Warid
19% M obilink

32%

Mobile Market Share (31 Dec. 2008)Subscribers (mn)

ARPU (US$) & ARPM (US$ Cents)MOU
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Mobilink - Financial Highlights

1,264

1,208

4Q 07 4Q 08

555

492

40.7%
43.9%

4Q 07 4Q 08

EBITDA EBITDA Margin

(45)

35

4Q 07 4Q 08

520 537

4Q 07 4Q 08

* Simple FCF = EBITDA - CAPEX

Revenues (US$ mn) EBITDA (US$ mn) & EBITDA Margin

CAPEX (US$ mn)Simple FCF* (US$ mn)
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Mobilink – Path to Growth Improvement

• Following a highly challenging year in 2008, with major political, security and economic 
issues in Pakistan, a 25% devaluation of the PKR vs the USD and inflation reaching 23%, 
OTH and Mobilink have embarked on an ambitious turn-around program characterised by a 
series of cost rationalisation activities coupled with a series of commercial activities:

• Successful re-structuring of local currency debt of 

USD 300 million, loan spread brought down by 60 to 

70 bps

• Shifting from Letter of Credits to import contracts for 

the import of equipment/services resulting in 

significant savings in financial costs.

• Dealer commission reduced by USD 29 million by 

implementing new dealer commission policy

• Savings in lease line cost amounting USD 17 million 

by utilizing our own LDI optical fiber network and by 

VSAT project phasing 

• Savings in staff cost amounting to USD 5 million 

along with the freeze on new hiring

• Increased focus on BTL activities - Jazz kiosks & 
bazaars, mobile vans and floats spread across 
major geographic markets to increase market 
presence

• Regional sales promotion to reinforce motivation at 
the retail Level - Jazz SIM selling scheme for 
retailers by the name of ‘Sirf Jazz, Merchandising 
competition for retailers by the name of ‘Jazz Sajao’

• Distribution improvement & sales tracking -
Standardization of journey plans of distribution 
officers at regional level to increase distribution 
efficiency, Renewed sales tracking system is 
currently under development

• Jazz Load (OTAR) tracking - Balance and 
transactions of Jazz Load will be tracked at the 
retailer level as well at distribution officer level to 
bring in more efficiencies 

2008 Cost Rationalisation Activities 2009 Sales Initiatives
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Mobilink - Marketing Initiatives 2009
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Mobinil - Operational Highlights

131

660

775

702

100 148

158 156
165

Q4 06 Q4 07 Q4 08

Postpaid Prepaid Combined

44.3

52.5

45.3

6.46.36.1 5.98.8
6.8

7.610.1
8.1

Q4 06 Q4 07 Q4 08

Postpaid Prepaid ARPM Blended

8.4

14.6

19.5

20.1

15.1

9.3

Q4 06 Q4 07 Q4 08

Prepaid Postpaid

Mobile Market Share (31 Dec. 2008)Subscribers (mn)

ARPU (US$) & ARPM (US$ Cents)MOU

Etisalat
12%

Vodafone
41%

Mobinil
47%
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Mobinil - Financial Highlights

1,828

1,455

4Q 07 4Q 08

648

855

44.5%
46.8%

4Q 07 4Q 08

EBITDA EBITDA Margin

331

70

4Q 07 4Q 08

578

524

4Q 07 4Q 08

* Simple FCF = EBITDA - CAPEX

Revenues (US$ mn) EBITDA (US$ mn) & EBITDA Margin

CAPEX (US$ mn)Simple FCF* (US$ mn)
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Tunisiana - Operational Highlights

123 121 162

526 550
672

129 127
171

Q4 06 Q4 07 Q4 08

Postpaid Prepaid Combined

60.4

72.6

65.5

12.6
13.5

11.812.311.4 7.9

14.313.3 12.7

Q4 06 Q4 07 Q4 08

Postpaid Prepaid ARPM Blended

3.1
3.6

4.2

3.1
3.7

4.3

Q4 06 Q4 07 Q4 08

Prepaid Postpaid

Mobile Market Share (31 Dec. 2008)Subscribers (mn)

ARPU (US$) & ARPM (US$ Cents)MOU

Tunisie 
Telecom

49%

Tunisiana
51%
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Tunisiana - Financial Highlights

724

559

4Q 07 4Q 08

278

378

52.3%
49.8%

4Q 07 4Q 08

EBITDA EBITDA Margin

279

202

4Q 07 4Q 08

76

99

4Q 07 4Q 08

* Simple FCF = EBITDA - CAPEX

Revenues (US$ mn) EBITDA (US mn) & EBITDA Margin

CAPEX (US$ mn)Simple FCF* (US$ mn)
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Banglalink - Operational Highlights

1,569

943
663

18294
248

155
237

274

Q4 06 Q4 07 Q4 08

Postpaid Prepaid Combined

32.5

14.9

8.5
2.01.91.8

4.9

9.5

6.5 2.13.1 2.9

Q4 06 Q4 07 Q4 08

Postpaid Prepaid ARPM Blended

6.6

3.1

9.7

10.3

7.0

3.3

Q4 06 Q4 07 Q4 08

Prepaid Postpaid

Mobile Market Share (31 Dec. 2008)Subscribers (mn)

ARPU (US$) & ARPM (US$ Cents)MOU

TeleTalk
2%GrameenPhone

47%

Aktel
19%

CityCell
4%

El-Warid
5%

Banglalink
23%
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Banglalink - Financial Highlights

288

193

4Q 07 4Q 08

(393)

(395)

4Q 07 4Q 08

353
407

4Q 07 4Q 08

* Simple FCF = EBITDA - CAPEX

Revenues (US$ mn) EBITDA (US$ mn)

CAPEX (US$ mn)Simple FCF* (US$ mn)

(42)

14
4.7%

(21.8%)

4Q 07 4Q 08

EBITDA EBITDA Margin
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Update on our new operations
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Globalive Wireless - Canada

• In July 2008 OTH joined forces with Globalive Communications, to participate in the AWS 

spectrum auction in Canada; the consortium has acquired the largest pan-Canadian 

footprint of all new entrants (all of Canada less Quebec) for a spectrum price of CAD 442 

Mln.

• In March 2009, the consortium was granted the spectrum license from Industry Canada and 

received the corresponding spectrum.

• OTH’s equity contribution for 2008-2009 is $500-700 million, of which approximately 

US$400 mln already invested as of Q3 08 for spectrum and start-up expenses, providing an 

indirect equity ownership of 65% in Globalive Wireless (but a minority voting stake)

• Capex roll-out will be financed through vendor financing leveraging on the purchasing power 

of OTH/Weather; network coverage will also be ensured by national roaming agreements

� Global Wireless expects to launch its network to co nsumers in Q4 2009 with focus on 

prepaid GSM/3G mobile services, first milestone is to reach 1.5mln subscribers within first 

three years

��
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Globalive Wireless – OTH Ownership

��



30

koryolink - the Democratic Republic of Korea

• In January 2008 CHEO Technology JV Company (OTH with 75% and KPTC with a minority 
of 25%) was granted the license in DPRK using WCDMA (3G) technology

• The mobile license is awarded for period of 25 years with an exclusivity period of 4 years

• DPRK has an estimated population of 23.5 million of which over 68% in the age bracket 15-
64 years

• Total investment in 2008 and 2009, including the license cost already paid in 2008, will be 
<$100 mln

• koryolink is expected to break-even at the EBITDA line within the first year of operations  

• Single koryolink branded point of sale in Pyongyang, discussions ongoing with local 
authorities to locate koryolink outlets in the post offices

� Commercial service was launched in Pyongyang on December 15, 2008 with plan to roll-out 
in the other larger cities over the coming months, in the first 2 weeks of launch over 6,000 
customers signed up to the service

• Major issues encountered – closed society and economy, transportation of equipment from 
the border, qualified resource local recruitment

��
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Telecel Globe - Africa Investment Case

• Strong economic growth

• Africa grew at 6% in 2007 and is expected to grow at 6.7% in 2008 outpacing Eastern Europe, Latin America 
and most of the developed world

• Domestic demand, not commodity exports, is the primary driver of economic growth

• Falling inflation

• Real interest rates and inflation have declined substantially across much of the continent, particularly in 
economic powerhouse such as South Africa, Nigeria and Kenya

• Improving fiscal balances

• Resource-intensive countries in Africa – particularly the oil exporters – have enjoyed rising fiscal surpluses 
since 2004.  Last year this group had an aggregate budget surplus of 10% of GDP

• In Feb 2008, Finance Minister Trevor Manuel announced South Africa’s first ever budget surplus

• Economic reform

• Economic management has improved in the past 10 years, particularly in areas of monetary, regulatory, 
fiscal and financial policy

• Direct focus from government organisations for a more favourable investment environment, reflected in 
public sector investments in local infrastructure and cooperation agreements with key trading counterparties

• Trade growth and the case of China

• Rapid Export-Import growth across sectors

• Potential for continued trade growth

• More than a commodity story

• Reforms aimed at increasing bilateral trade: the Case of China
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African Telecoms - The Backdrop

• Africa displays lowest global penetration but currently enjoying the fastest growth 

• in 2006, 21% mobile penetration vs. 41% globally and growth was 51% (2006 vs 2001) vs. 
global average of 23% 

• Growth driven by rising income per capita, clearer and more benign regulation(1) (83% of African 
economies had established an independent regulatory authority), falling costs and a more efficient 
service 

• Strong growth in African telecoms expected to continue unabated and mobile as a winning 
application given lack of fixed and cable competition

• Between 2007 and 2010, mobile penetration projected to increase from 28% to 46% and 
subscriber base growing at almost twice the rate of global growth (76% vs. 36%) as a result of 
greater affordability and income redistribution(2)

The Opportunity for Telecel Globe

• 2 year window of opportunity to assemble a portfolio of mid-size, fast growing telecoms assets

• Case for significant value creation 

The Challenge

• High-risk environment: a specific feature of African markets is the inherent political, legal and 
commercial risks, all acting as a strong deterrent for most financial investors

• A lot will try, not everyone will succeed

Telecel Globe – The opportunity
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Telecel Globe – Operations

Overall, Telecel’s
current portfolio 
features #1 or #2 
positions in 
under-developed 
markets

Synthetically, this 
represents a 25m 
addressable 
market with 
US$450 
GDP/Cap., 38% 
market share and 
c. US$10 ARPU

Telecel’s platform 
is expected to 
significantly grow 
over the next few 
years as a result 
of both organic 
and external 
growth
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THANK YOU
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This presentation contains “forward-looking statements” about OTH. Such statements are not historical facts and 
include expressions about management’s confidence and strategies and management’s expectations about new 
and existing programs, technology and market conditions. Although OTH believes its expectations are based on 
reasonable assumptions, these forward-looking statements are subject to numerous risks and uncertainties. These 
statements may not be regarded as a representation that anticipated events will occur or that expected objectives 
will be achieved. The forward-looking statements in this presentation are only valid until the date of this document 
and OTH does not undertake to update any forward-looking statement to reflect events or circumstances after the 
date hereof or to reflect the occurrence of unanticipated events. 

This presentation is not an offer to sell securities or the solicitation of an offer to buy securities, nor shall there be 
any offer or sale of securities in any jurisdiction in which such offer or sale would be unlawful prior to registration or 
qualification under the securities laws of such jurisdiction.

Disclaimer


